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28 Augugt 1952

WEMCRANDUM FORs Participants in the USSR and Sowbhesst Asis frea Froggmu
sondneted by the Office of Training, susmer 1552, P

SUBJECT t Evaluation of Program.

The Uffice of Training wishes to prepare an eveluvabticn of the two swidr
area programs held dwing July and August. Thiz evaluation depends primati .y
on your assessments., It will be used for guidanes in planning future reléld:d
Programe. Your eontribution of comment and comstructive suggestions will!d:
much appreciated (It is emphasized that ecllection of only favorsble, or ti:
favorable comments is not the object of this assessment. It is desired &
agsemble objechive faverable and unfavorable comments as guidanes for pladd ng
future veleted progrems). It is sugoosted that yoar remsrke inelnde comdd
on the following points.

1s Do you feel that this type of area prosram esn contrilmte |
Lo increasing apalyst effsctiveness? If so, why? If not, why not? .
What type of progran wonld be move useful? .

2s Do you fosl ¢hat this particular progran wae useful to yuu?
I soy bow? If pob, why not?

3o Flesse comrent om tha following:

2o Content and scope of subject mubtter (Partieulsrly, did 3%
feol that it was relevent or irrelevant to your normsl work proh imeg
that it was possibly relevant, but of a naturs that it iz assuwe i
analysts ia your compomcnt necesserily have before they san Susl iv
for the work for which they were employsd; that it was relevant, tm
too genersl o Soo specifie.)

e HKeanmer and method of presentation,

o Time allotted for cowrss (Was the nushor of wscke Inaded & G,
adsauate or exnsssive? Was the psriod of two hours for sach scmd un
tonshordt, satisfectory, or too long?)

o Was the balenre between lecture and discussion satisfaet av,
or do you feel that 1% would have been helpfal to havs more disd ¥ aion
“or less discussion? World you faver having certain pericds dwuﬁae
entirely to discussion of seloctad problems?

Seeurity Infommatien
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Do you approve of the policy that students not be required %»
do colﬂa'terago reafling or prepare papers, or do you think it would ba 1
. both reasonable and useful if astudents expected to do limited reading ;
‘and preparation of papers? . S g :
" Tn addition to your remarks on the abowe puints, any other comments o2
suggestions that you may wish to contritute for improvement of fulure reléind
propram~ will be appreciatedo ‘ ‘ e

. Please forward your written comments td
Juildire as carly ss pessible.

| Room 1301, "I® 925X1

In geqeral, I think the summer area program was quite suceessful., Neurly
all the lectures were in some way related to the andlysts! work, and, I belileve,
nearly any cvrtribution to his background knowledge of the area will, to some

degree, increase his effectivemess, °

_ ‘The effectiveness of the program was.hindered, to a large extent, by

(1) the disparity in the training and backgrounds of the people taking the

course, and (2) by the lecturers' understandablé lakk of understanding of 1his
situation and/or their inability, within the imk limits of the program, to lacture
on the intermediate and advanced levels simultaneously. _ _ ,

The program was useful to me, personally, as a reviéw of the history ead
politics of the USSR. The course on basic economie theory, although not dizectly
applicable to my work at present, and quite helpBul and informative. :

Because of the high degree of specialization in the work of this division,
I doubt that it wonld be possible to devise a study program which would be -
equally helpful to all participants. The history lectures in the summer prasram
were very good background for those who were unfamiliar with the history of ithe
Soviet period. . I thought lectures showed considerable thought and

preparation, and, for the most part, covered well the main points of Soviet history.

ield, however, -is not primarily Soviet history, and his more adwenced

students found certain errors of fact and interpretation in his lectures. Jn the
other hand, I thought that ectures on Soviet political theory
and practice were possibly too advanced for & nhumber of the students, and this,
plus the difficulty some had in nnderstanding him, made comprehension of his lecture
difficult for sbme, I, personally, found him the best and most stimulating .of the
three lecturers and theught he was quite a good choice to deliver that serics of
1ectures.| lectures onh basic economic theory were helpful to
many of the stwdents who are not trained in economics, but he is not primarily a
Soviet economist, and his information on the Soviet economic systempas incomplete
and out of date. Here again, mmw an "expert" on the Soviet economic system would
be necessary to satisfy the intellectual demanis of the more advanced studenks,
while for the others, a more comprehensive picture of the Soviet econoric system
(emphasis on Soviet, rather than CONFIDENTIAL economic) would have been .
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helpfuls (I took such a course several years ago at The American Univesi
found it quite helpful in my work, which is not primarily in economics.

highly recommend such a course for this Aivision.)

ty and
I would

The time~-place element, I felt, was not entirely satisfactory. While I fkink
the lectures should definitely last for two hours, there is no doubt but that many
people becmme restless and inattentive. In some cases this may have been due to
the pressure of work piling up; and to a large extent, I think, it was due to the
fact that it is difficult to sit and take notes in a folding chair for any length of
time, Furthermore, the smmll room and air-conditioner wereinsuftigcient to previde
enough fresh air to keep the students alert; although cool, the room was stuffy and
the air stale. Judging by the way attendance fell off (due partly to summer Jdaves),
I would say that 80 hours was too long for the course, primaridy because of work
pressures. I would suggest 2-hour lectures, three times a week, for 8-10 weeks.

tory to the rxtept that

The balance between lectures and d&iscussion was satisfac
lecturers provided ample time for and encouraged discussion, However, the disparjty
tudents made discussions diffiealt:

in the experience and training of the various s _

the poorer and leas well-trained students were understanBably reluctant to stew their

"ignorance" by asking questions, while many of the better informed students hesitated

to."show off" by asking questions or becoming involved in discussions. Most of the

' class discussion was carried on by the same half dozen students, Passibly elementary-
intermediate lectures in Soviet history, politics, and economics for the less wrained

students, and lecture-seminars for the advanced members would provide a solutinhe

Lecture-seminars devoted to specific. problems selected in advance by both the istudents
and, instructors might prove helpful, and t

_ hese more in politics and economics rthan
in history, for our purposes. In either,base, I believe some outside rgading?ﬂzui
shouldrbe,strongly encouraged, if not required. '

In gmwx general,:I tbink the'sumﬁbr trainiﬂg‘pﬁogramvﬁaé quite helpful and
ghould be continueds. . _ - . e
e : L ... 25X1

3 September 1952
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